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Population Health Through 
3 PHOs

Management Services To 
Primary Care

Primary Care Provider

Support For Organised 
General Practice

High Needs
Å59,424 Maori
Å72,894 Pacific
Å49,459 Other

Enrolled Population

670,987

(50% of Aucklanders )

General Practices
Å580 GPs
Å450 Practice Nurses

Other Contractors
ÅPharmacy
ÅRadiology
ÅAllied Health Prof.

ProCare at a Glance



Two Critical Relationships

The success of ProCare depends on the loyalty of our 

practices, which in turn depends on the value we 

contribute to those practices

The success of general practice depends (mostly) on the 

relationship they have with their patients ðour job is to add 

value to that relationship



60% of ProCareõs staff provide patient care coordinated 

through practices & 15% directly support practices. 





Changes for practice teams through 

the development of PHOs

4Mixed Capitation / Fee for Service Funding:

4 (ability to set co -payments )

4òServices to Improve Accessó Funding (SIA)

4òVery Low Cost Accessó scheme

4Patient Enrolment ðprovides a population 

ôdenominatoró - NHI

4 Increasing Workforce diversification





OURFIRSTCHRONIC CAREMANAGEMENT

PROGRAMME : COPD

4Why COPD?

49% per annum increase in acute medical 
admissions to Hospital was limiting ability 
to provide Elective Services.

4Willing Secondary Care Partners

4Significant volume of patients (Est. > 2,000 

per annum



OBJECTIVESOF COPD

4Improve health outcomes for patients

4Reduce acute burden on hospitals

4Create a ôsustainableõ and ôscalableõ 
primary care based solution

4(Not exactly rocket scienceé)



COMPONENTSOF OUR COPD CHRONIC

DISEASEMANAGEMENT PROGRAMME

Case 

Management 

in General 

Practice

Smoking 

Cessation 

Programme

COPD 

Management 

Guideline

Spirometry in 

General 

Practice

Pulmonary 

Rehabilitation 

Courses

Patient Held 

Wellness Plan

òMagicó Patient 

Support Group

Specialist Nurse 

Support

Free GP Visits

Green 

Prescription 

Exercise 

Programme

Pneumococcal 

Vaccination



COPD RESULTS
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Statistically Significant 

improvements (p<0.05) 

seen in: 
- FEV 1 (Actual & % Predicted)
- CRQ Mastery and Fatigue 

Dimensions
- Mean Respiratory Bed Days

Trends to Improvement seen 

in:
- Shuttle Walk Distance
- All Cause Hospital Bed Days
- CRQ Emotional Function 

Dimension

A chronic disease management programme can reduce days in hospital for patients with COPD  
Rea H, McAuley S, Stewart A, Didsbury P, Lamont C, Roseman P. Internal Medicine Journal 2004; 34: 608 -614

RCT of Case Management by General Practice in Moderate to Severe COPD



PROJECTSTO PROGRAMMESTO SYSTEMSIN

CHRONIC CARE

COPD Project (150 Pts)

Heart Care Project (500 Pts)

FAMA

CVD CCM

Diabetes Project (2,500 Pts)

CHF Project (150 Pts)

High Needs CVD

1997 2002 2003 2004 2005 2006 2007 20081998 1999 2000 2001 2009

Depression CCM



PROJECTSTO PROGRAMMESTO SYSTEMSIN

CHRONIC CARE

Diabetes Annual Review Programme (8,000 Pts)

Chronic Disease 
Management 

Programme (5,500 Pts)

Generic Case 
Management 
Programme 
(25,000 Pts)

Continuous 

Care System 

(Est. > 40,000 

Pts) COPD Project (150 Pts)

Heart Care Project (500 Pts)

FAMA

CVD CCM

Diabetes Project (2,500 

Pts)

CHF Project (150 Pts)

High Needs CVD

1997 2002 2003 2004 2005 2006 2007 20081998 1999 2000 2001 2009

Depression CCM



Care Plus

Palliative Care

Diabetes Get Checked

FAMA

U25

Community Health Coordinators

CCM Diabetes

CCM Boost

CCM CVD
PPS

Post Natal Depression

Engage

Choose 2 B Free

CCM Depression

Back2Action

Beta Blocker Initiation

Insulin Initiation

Compliance packaging

Spirometry

Medication reviews

POACECG

PnuemoVax

Minor Surgery

Echocardiography

CVD Screening

Cervical Screening

Breast Screening

Self Management

Home visits

MeNZB

Diabetes Incentives

Electronic Clinical Decision Support

Peer review CCM CHF

CCM COPD
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CC Online Demonstration

ProCare Online Demo 85.html


Cardiovascular Risk using Electronic 

Clinical Decision Support (Predict®)
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Will a web -based cardiovascular disease (CVD) risk assessment programme increase the assessment of CVD risk factors 
for Maori?   Whittaker R, Bramley D, Wells S, Stewart A, Selak V, Furness S, Rafter N, Roseman P, Jackson R. NZMJ 2006; 119

Before & After Audit of GP EMR for Evidence of CVD Risk Assessment

Results: 
- 4 to 5 fold increase in CVD 

Risk Assessment  in first 
year after Predict ® installed

- Similar or greater increases 
for ôHigh Needsõ patients

Predict ® Version 2 : 
- Released Jan 2007 
- Higher screening rates
- Population reporting tools 

incorporated



Consiousness test

4What does SIA mean?

a)õServices to Improve Accessõ?

b)õSenile Irate Australiansõ?

Under the capitation model do General 
Practices retain the right to charge co -
payments?

a)Yes

b)no



4Which tool would you use to find out what 

services/programmes the patient in front of you 
may need:

4A)Continuous Care On -Line?

4B) Patient Dashboard?

4Who owns the IP for pavlova?

4A) Australia

4B)NZ
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TKOH
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62 practices

200 GPs

170 PNs

ProCare Network Manukau
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42,000 Maori
42,000 Pacific



History of òSIAó Funding in 

ProCare Network Manukau 

(the South Auckland PHO)
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