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Objectives

* Overview of the Australian Primary Care Collaboratives
Program and framework

* Overview of the Closing the Gap Local Wave

* Demonstration of the web portal and outputs for
participating health services
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Background

°* APCC began in 2004
* Approx 1000 practices and 50 AMS
* More than 70 Divisions involved and two state affiliates
* 5topic areas:
- Access and Care Re-design
- Diabetes
- Coronary Heart Disease (CHD)
- Chronic Obstructive Pulmonary Disease (COPD)

- Chronic Disease Prevention and Self Management
(CDPSM)

° Over 50 quality indicators/ measures across the topic
range
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Collaborative Methodology
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The Model for Improvement

What are we trying to accomplish?

How will we know that a
changeis an improvement?

What changes can we make that
will result in improvement?
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Results Demonstration

Australian Primary Care Collaboratives Program
Wave W004 - Diabetes Measures
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Results Demonstration
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Australian Primary Care Collaboratives Program
Wave W004 - CHD Measures
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Closing the Gap

* Focus on local waves
* Access is the lead topic

* Move into another topic area based on local burden of
disease

Potential to work locally to then identify regional
population gaps
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Improving Access for Aboriginal and Torres
Strait Islander Peoples (Access)

°* Aim
30% improvement in the number of health assessments

for Aboriginal and Torres Strait Islander patients
performed by health services in the last 12 months
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Access Change Principles & Ideas

° Change principles are the milestones that a health
service should aim to achieve

° Change ideas are the practical steps the practice will
need to take to achieve the change principles.

Change Principles Change Ideas

1. Build and maintain the team Undertake cultural awareness training
Set Realistic Goals

Communicate with other team members
Engage the Team

Develop the team

Reflect and review what you are doing
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Change

Change Ideas

IHPO Indicator

Principles
2. Know your = Understand the number of Aboriginal and = |Impact of collaboration with local
population Torres Strait Islander peoples who use your Indigenous services to address
health service. shared planning and priority setting
= Understand the access barriers faced by
Aboriginal and Torres Strait islander peoples in
your community.
Ch_an_ge Change Ideas IHPO Indicator
Principles

3. Adapt your
systems to meet
your population
needs

=  Communicate with staff and patients

» Impact of strategies used to

= Test changes to provide a more culturally address barriers to the use of

aware service

= Test changes to overcome access barriers for

mainstream primary care services
by Indigenous Australians

Aboriginal and Torres Strait Islander people " Impact of strategies used to
improve the capacity of

mainstream primary care to deliver
culturally appropriate services for
Indigenous Australians

= Develop alternative ways for Aboriginal and

Torres Strait Islander people to access
services

= Establish systems to carry out regular health
assessments for Aboriginal and Torres Strait

Islander people
» Embed and monitor the system
» Establish contingency plans
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Change Principles & ldeas

Change Principles

Change Ideas

4. Pathways

Extend care and increase quality

Meet with local stakeholders to increase the identification of
Aboriginal and Torres Strait Islander people

Establish a local community steering committee to advise on
changes

Partner with external organisations to improve care
Map the patient journey in healthcare
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Program Measures

* Measurement system is being changed

- Already has the capacity to measure Aboriginal and
Torres Strait Islander and Non-Aboriginal and Torres
Strait Islander

- Additional Access measures
— Active Aboriginal and Torres Strait Islander patients
— Health assessmenst in the last 12 months

- Addition of eGFR tests

- Adjustments to age ranges
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Data Extraction

* Clinical measures collected within 90% of clinical
software

* Working principally with PEN Computing Systems
Clinical Audit Tool

°* Communicare team are discussing potential to auto up-
load reports

* Extendable database and reporting system
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Web Portal

* Data Submission
* Practice level graphs in the Web Portal
- Benchmarked against divisional and wave aggregates

* Web Portal Demonstration

https://portal.improve.org.au/programs/APCC/dashboard
/Pages/MyHealthService.aspx
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https://portal.improve.org.au/programs/APCC/dashboard/Pages/MyHealthService.aspx
https://portal.improve.org.au/programs/APCC/dashboard/Pages/MyHealthService.aspx
https://portal.improve.org.au/programs/APCC/dashboard/Pages/MyHealthService.aspx

Local Wave Operation

* Divisions submit a local wave plan — offers flexibility
APCC funds local wave operations
$2000 (ex GST) to each health service as an incentive

Support through Improvement Foundation team, training,
web portal and resources
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Questions
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Using the Web Portal
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Welcome

Basic Search . My Events .
any events at tha stage.
Windows Security o

Advanced Search Connecting 1o portal smprove ceg au. z

find documents with,

Al of these words:
IMPROVE\CrespD

The exact phrase

Any of these words: | J Password
| W Deenairs IMPROVE
None of these words: FRemember ry credentials
Narrow the search
ot T A5 R
Cocument Types ests - Conced
Add property restrictions...
Where the Property... (Pick Property) Equais - o
£-mail Address *
Search DretaryRequiremants

Address Freld 1

Address field 2

Suburty

State

Postcode

QARCPD Membership 10
ACCRM Mombership 1D
APNA Membership 10

AAPM Membership 10
Qantas Membership Number
Viegin Velocity Hembership Number
Rex Membership Number

v G Local intranet | Protected Mode: Off
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Cemao Health Service 2 -

Miasure Reports = KPIs -
¥ou must submit the anling romination farm First 1o see how you are rackang
against your goals,

Plense note, newly submitted forms miy take up to 10 meutes to process. H
[= Pl cut kPt Hominason Form
Last Submission o

Report Quick Links * 4 Last submission was about 2 weeks ago

B Esport Repert Data

wa Print OHD Core Measires My Events -

ws Frint Dusbetes Core Messres Thers 8 Ao fecord that you have sltended any events 81 the stage,

wa Prirt COPD Core Masnres ” . .

wh Print COPSM Core Measures ¥ Programs
ou are currently associated with the fellowing programs:

Recent PDSAS v p—

FOSAType FPOSA Goal Completed By Completed Date

Agcess POSA Buldng the Praction Team dutsde e Cinic . Helen Stone 20100506

Access POSA Imprerce efficency and access for al Staff with a rew Server and hence mgy ove pabent care Helen Stone 2010-05-06 Submit Links -

Dishetes POSA  Incresse % of paSents on Disbelic Regsber who have had urinary ACR or other uninary microslbumin in the past 12 months. eken Stone 2010-05-06

COPDPDSA  Imprev the Soroention of Sasents o e COPD regater with smoling St Seseised in the Dast L2 monthi. editng test Heher Stone 20300506 Subest Marusl Mesnres

CHOFOSA Incresse % of patents on iabe Sc Regster whe have had urinary ACR o other unnary miroalbuminin the past 12 months. Helen Stone 2010-0506 Sukerit POSA

Al POISAS

Health Service Details -

Hame Demo Heakh Sarvice 2

Org Type General Practice

accreditation Trus

Accreditation Provider AGPAL

REMA

Chinkcal Software Used ME3

Appointment Billing Software Used Fracsaft

€ Local imtrame | Pretected Mede: Off
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